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OFFICE OF TRAIEING

DIRMCTIVE

COURSE: __ Imstructor Training

SUBJECT: Training Management HCURS: 1

——

METHCD OF PRESENTATION: lLecture & discussiop INSTRUCTOR:W1 A

a anel

OBJECTIVES OF INSTRUCTION: To acquaint students with the considerations
necessary for the management of training facilities in the field; to empha-
size the responsibilities of the instructor in field tralning situations;
to discuss problems of translation and the use of interpreters; to familiar-

ize the student with the agency support facilities and procedures relating
to overseas training projects,

SUMMARY OF PRESENTATION:

|
Dooument Mo, ______________ [ ______
\ Jdy Change In Clasg. [:]
SUBJECTS WITH WEICH COORDINATION IS EEQUIRED: NSJ Baglazciled
Pose. changed To: TS 8 ©
sl B -
. j‘:a%a: _E_g.{ 07&1]978 By: ’2-1-
REFERENCES:  7-40,10/9: Training Management.l . . - ---~==  BfF -====--

BEMARKS: This lecture is given only for overseas personnel, 3 members for

the panel with backgrounds and knowledge of overseas instructional methods
and practices required.
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s Tnetmator Tragjiig Course -

Lesson Plan
Iitle 3 Iraining Yanagemead - Pmm

Objectives : 1, To acquaint students @ith the considerations necessary

for the management o training facilities in the field

?, To emphasize thc refiponsibilities of the insteyuetor it
fisld trsining sltuations

3. 7 diseuss problems of trenslation and the use of
loterpreters

Le To Teniliarize the stydent v ith the ngeney support
facilities nnd procedures relating to overseas traine-

ing projects
References : 7-40,10/9, "Iraining Management®

Personnel t 3 members for panel with backyrounds and knowledge of
a7orgeas instructional methods and practices

Trainine Aids: Felt board and materisl

I. Pregsentation
A. Introducti-n (*btivation) 5

1. Discussion of what is ingluded 1n the term "training mansgemnnt#
?¢ Disousaien of cpecifiec polnts in reference material
3. Discussion of adiiitionzl points raised by students

B. Panel Disgoussion {0
(Discussion topies for the students to the panel snd panel leader)

1., Trainee problams
e, vary as to educational background
b, lack praciicel experience
¢. have 1ittle or no interest in subject
d. have fear of exposing ignorance
e, have little or no native abilily
f, lack ability to study
e fati p;uﬁd
h, lack physical fitness
1. subject to extranecus pressures
§j. dislike of instructor or members of cadre
k, fall to see any value in the course
1. need individusl help
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2. Instructor's problems

a, Interpreters

~ {1) choosing and preparing for use of an interpreter
(2) mechanics of using.an interpreter

~ (3) controlling interpeter

has not master od sk11I7and knowlelge
fails to improve teaching
lasks interast and underqtarl*ng of students needs
lagks ability to anslyze
is too t-echnienl ‘
ig not a bood manager of the class
doesnot plan in advance
has not sold himselfl to the trainofs
does not have available training a’ds
donsg not checit trainlyy area
dons not know how to explain dsmocracy

Administraiive problems

&, catiafactory places for helding classes
b, li 1ted reference material

e, teaching equipment needed

d, size of class

Lo Summary

II. Critique oéiahnve

IIT. Critigque of lesson method (issue student check sheets)
Total Time
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No instructional progrem is without i%s administrative problems, In many
instances the instructor wdll find it necessary to menage his own in-
structional program, He will be sonfronted with probleme pertaining to
the treinee, to the training area and the project administration, and to
his own shortcomings as an inatructor, .

The effectiveness of training programs given in owerscas areas is reduced
becauss of a number of barriers readily discernible, These problems may

bs considered under such generel headings as security, language barriers,
ard support arrangements. These obstacles need not render an instructor
totally ineffective and, in fact, my be overcome to a great degree through
early recognition of the problems and proper preparation to meet them,

It 1s the purpose of this paper to preseat same of these difficulties and
to suggest ways of coping with them, i4th some previous knoiwledge of
training menagemsnt, it is expected that each instructor will anticipate
his training situation and consider ways and means of alleviating some of
his administrative problems, -

Irainse problemg. One of the principal problems is that of the lsarning
difficulties of the trainse. Most of them are in individual preblems and
with intelligent direction can be minimized or eliminated sntirely,

Bach instructer may expect soms trainees tos

a, Vary as $9 educatiena] bagleround, We can expect there to be such a
wide variation in the previous scheoling of the trainees that it will
be difficult to grou, them in classes, according to ssholastic stande
ing. One of the difficulties to be encountered, therefere, is tha -
necessity for grouping college, sesondary school, and elemeantary school
students. The ability to leam doss net, however, depend entirely
upoa grades conpleted in any school system, Many will have acquired
considerable education since leaving school, 4

As a functioaing classroom group, the ability to comprehend will vary
appreciably. The instruction should be geared to the aslow learners.
The trainees that are able to move along rapidly should be utilized-
to help the slow learner grasp the material which is being taught,
This 1s a distinct possibility where differances in military rank
axist among the students. In this manner the trainess experiencing
difficultics are brought up to the sams level as the group, and the
material .eing prcsented can be accelerated, The problem here is
that the instructor, in fact, may be running more than one training
program within & group, :

This wide variation in educational backg.-ound necessitates more
individual assistance for those who are unable %o keep up with the
normal progress of the class,
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iagk practical axperienss. A large pereaatage of the irainses may lack
sxperience as o backzground upon vhich to bulld new informatien and “deas. |
ligt having had practical experience in aubjects which they may have
lgayn, they are unable to learn through the sar alone. Appesal must

e moade through all the senses-=eye, ear, and hand, Lest people can
thickk in a practical way vhen the teaching iz besed upon soma exper-
lencs whieh they have had, Under camp conditions it is nei always
possible t0 provide practice to fix an idea; but ihe instructer can in
meny parts of eash lssson give prectical application of the idea thirough
‘an illustration, by eiting a case, making rcfercnce to practical exam-
ples, or by glving a demonstration. ' :

Have little or no interest ipn the subjogto The assumption is that all
trainees are properly motivated for the instruction or they would not
have velunteerad or been selected, nevertheless, for given periods of
subject instruction some trainees may have no interest, They may be
indifferent, lack ambitien, have no objective, and in general fail to
rogpond to any motivation., This great lack of intsrest, varying te
such a wide dsgree, presents a problem to the instructor. A

Have fear exposing ignorange. lany men may resent formal traialng,
because the% do not want to expose their ignorance, They are tdmid,
amkward, hesitant in aslcing for help, and, besause of their inability

to axpress themielves ¢clearly and their fear of being laughed at, they
resent being called ypon to participate in a group discussion, They

are anxious to do something with their hands. lhen this fear of ex-
posing ignorance is apparent, the instructor should be patient in grade
ually removing it through tactful menagemeat of the individual, Each
instructor should consider and understand native backgrounds or cul-
tures of his trainees and adapt his instruction to their characteristics,

Have little or no gotive ability. A wide variety of the native ability

of the trainces exists, Soms are capable of making rapid progress in

the development of sidlis, Others have no ability to do anything ef

& manipulative charaster, lany have had no chance to develep their

talents. The instructor mst assist in the evaluation of the trainse ‘
during the trelning program after he has been acsepted for training.

The difficulties of recruitment often make it impossibles to check the

degres of skil]l any trainee may possess, Recruitment errors are alvays

ssurces of problems far instructors,

abllity to study., Few have been taught how to study. They have
had little or no expericnce in looking up material for themselves, If
they are to be trained more effectively, thay must set up new habits
of acquiring information. The method of study should be shovn to the
trainee by the instructor to £it the instruction.

Fatigued, It will be found that many of the trainees come to classes

=TS
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in a very mach fatigued somdition. ’!hoy are tired after salisthenics,
a hiks through the woods, or on a previcus night project. They mey -~
be sleepy, and become tremendously xore g0 vhen they come into & warm
room for instruction,

mmmmsmemungmngy.mmnwmpmeﬁwrm
trainee has completed a full day®s work. The instructor should us2

his discretion in the length of time he plans to inetruct in any cne
evening, Sush fastors as the type of woric, hours of work, traveling
timo, and the generel physical being of the trainee must be senside

ered in scheduling after hours insiructien.

If during training the treines is shouing signs of tiredness, it is
essaential to shorten the training sessions since what you may bs
teaching may have littla or no valus in his tired condition, This will
meen that the training oourse will be lengthenad as well as slewed
downj however, the consideration of the student is a prine requisite.
The rapport you establish may well pay large dividends after the in-
struction is completed and the trainee starts to work with your teamn,

Lack physiga) fitnses. It is the duty of the instructor to repori to
the responsible porscanal thooe treinees in nsed of madical abtention.

Bo subjoct to extregegus pregsures. Interosts outazide the camp such

‘as a friend, family welfare, belongings, and so forth, may intexrf

seriously with growp instruetion, -

Even though recruitment dees bring to the training area men whe are
highly motivated, it is reasonable to assume that a primary problam
concerning most of these mon is the safety of thelr relatives behind
the “curtain." This is a major problea in many areas. An instrustor
mst do everything possible to have these problems redused. In addlie=
tion, he cen help to remedy the situation by :

(1) Ialdng the training so attrastive and valuable to the trelness
that outside interests become of less importance,

(2) Setting up the program ef instruction, so that the trainse’s
sghedule will be complete for the full day, This may reduce
the time given to thoughte of outside interesta

(3) Prvviding time for recreation, Native musig, games, speris,
reading material, movies, and political discussicns help to abe
sorb the trainee?s time in & pleasant fashien.

Dislike the instructor op member of cadye. The coaditions on some
projects my develop an undesirable attitude on the part of the irainee
toward some mecbors of the staff, Personallty conflicts cannot alvays

“SFEeteREl
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ua svedided. If a trzdnee dislikes the instrueter, every offeri o« id
»e made to gorreet this oconditien sinee ths trainee can conbaminals
other mambers of his growp and thereby cause & greater dlsiurhsuce.
This situaticn can best be handled if it is recognlsed eariy. 12 iaive
nsas plus an appreciatien of the native esulture are displayed o &l 8
classronm, this difficulty may have cnly & slight effeed vpan cand tiocns.
To remove the student fwom tralping is not aluays the solutien since

he then beeomes a problem for disposal. The instruetor ehould male
overy sffort to adjust himself to the student, I£ overy effort mae
te correct the situatica fadls, the traince should be remewed frem
tradining.

There may hs ¢ases vhere a trained meY be 2 strong leader within ks

own partioular greup. If he has the wholehsarted suppord of his goyp
and finde dicfisulty 4n gettdag along with an inatructor; it may b2
mandatory for the instrucior to adjust to this gituation in order "6
fuifill his mission. The removal of the leader may not be tha onl s
diapossl problan but mey include the group as wall, with o mlspior W
eoumplished, .

In any ovent, bofere any action is taleen by the instrustor, he miss
enalyze the siiuaties eerefully and the conssquencas of his aotder,

ko Fall 1o 29¢ 2py value ia Yhe gouppe, The traines mey nol have beea
convineed of tio valus of a8 particular courss, i2 it hes ool heen proe
perly pressated 8o as to inform him of its eantent, ite ussbhility 2awd
hew the lesrning may be applied.

1. Neod individpsl holo. In prectically every elnan of any siss the:s
w11 be dndividuala mho aye unable to meke norwmal Profressc This may
be dus to Llinmss, sheenwe, inebility to study, or the lagk of nabive
ability to isarn. Yhie iz a difficulty whieh must ba repognlved carly
in each gouvse, and & plan set wp Lo assdist these emmest, though

- semetinas backward, imdividuals over the shumbiliag places.

Instructerts problems. A second major problem in treining manasenent i
thet of the imstructer’s difficulty, Undor thls heading ars discnzgel

the thincs which an instructor does ap deos notb do whieh make it hardor fop
the traines to learn. They are difficulties under the gontrol of the ine
structor., OSems of bhese are listed as follous:

a. Ths problsm of ;mt»aﬁreﬁemo Por the inoirueier wiho dees nob gpeilk op
undexratond the req foreign language, the feennique of tenghi g
throuch an interpreter is ons which he muab moeter. bk indlgerous

o pesples, thers are o number of principlcs which wast be sbuarved Holore
this techinigue will produce the desired instroetlonal resuits. Cily
experiones o a pariiedlar situatien w1l cive the Snctructor full
undsrotanding and mestery of this problea, The follswing suggest ions

—SEeiiEl
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ey be considered as a starting peint for you, but by no msaas shauld
you consider these a defimitive list,

There i3 only cne hard and fast rule in the use of an interpreler:

he mast be nothing more than a wehicle of communication betwson gou and
the gtudents, Kceping him in this capacity is a major problem for you.
Having designatod him the interpreter, you will have given him pre-
ferred status among his people {or those uhose languoge he spasaks bub
you do not). Since he 13 human, performing as a robot will oot be in
line with natural, humen tendencies, He will be anxious for recognition
and approval fren his group or will have purposes not conaistant with
yours, If you do not keep him a mechanical imstrument of yours, there
are many consequences, all adverse to your purposs, and leading to

one thinge=you wil} lose gontrel of your gtudents.

‘The following are some situations which can and have ogeurred.
(1) The interpreter decides what is to be taught,

(2) The interpreter colors the teaching with his omn experience,
imogination, and purposes.

(3) The interpreter becomes an autherity.

(4) The interpreter ridicules and otherwise destroys the instructoris
relationship with the students.

Remember, the rapport which you as an inatruetor must build with the
students 1s acsonplished to a great degree through the interpreter. It
you lose eoatrol. of him, you will likowise lose control of the students,
thereby nmullifying your instruction.

(1) Choosins and preparing for the use of an interppeter. It goes
without saying that you must have an interpreter who can translate
your teminology. For example, rdssionaries have prowved of litile
value in translating military subjects, In additden, the pcrson
chosen must hove many of the characteristics of a ood spealker or
convoersationalist. Such factors as his "standing" or "rank"™ wdthin
the group you must determine and evaluate as to their effect on
your instruction and your relatdonship wdth the group. There are
many factors to consider in the use of an interpreter. The £ol~
lowuing are some sugiestions to guide you:

(a) In your preparation, you must familfarize the interpreter
with what is to be taught in each lesson, what you are oing
to do, and what you expect him to do, '

(b) The use of an interpretcr doubles, at least, the required
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training time; therefore, it is suggested that you use short
simple sentances and words which can be trenslated quieckly
and easily. Each sentenos must contain a complete thought.
The Mexcess fat" or the verbiage must be removed, Transi-
tional phrases such as "for example,™ "in most cases,? or
any extensive personal accounts do nothing but canfuse and
waste valuable time, Do not indulge in local idioms unlsss
you have a mastery of them, "

(e) If security permits, provide the students uith writtea
material, This will clarify your instruction and will pro-
vide an additional control of the interpreter singe his
trenslation can be checked,

(d) Unless you understand the culture and the people well, awvoid
telling Jjokes, American humor may not be appreciated, in
fagt, may "bounge baek in your face."

(e) Use as many grephic aids as you can procure or make yourself.

In thesec situations the Chinese proverb is more than appropriats, You
must show not tell, '

(2) Ine mechanics of using an fnteproter. Based on the principle
that the interpreter must remain your echo and nothing else in the
instruction, the following are some suggcstions on the meshanics
of using thems

(a) Before a group, it is probably best to locate him by your
side so that your students are not shifting their attention,
If you don't, it is likely that you will socon find their eyss
fixed on him, not you. In a very small group or uwith only
ond trainee it may be advisablo to seat him out of sight, °
possibly behind the studeat or jroup,

(b) Speak and demonstrate to the group as if they undarstood

you, This is most imporgantt You must be enthusiastic and
employ all the gesturcs, movements, and voice intonations
-and inflections that you would bofere an Englishespeaking
group, There is much that can be conveyed through expres—
sions, Your students will likely reflect the same amount

of energy, intercst, and onthusiaam that. you convey to thanee
"not what the interpreter gives then,

(e) Insist that the interpreter "ape"' you as closely as possible.
Don’t let him sabotage the studeat?s enthusiasn through a
"less esphatic delivery.

(d) Any questiocns from the group must be directed to yous—not
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the interpreter, Insist thet the students fags and Jook !
directly at you. Require the interpreter to imitate the
student, also, Never allow him to answer the student or

carry on any additional conversation with the student,

(e) In your demonstrations (and you should use meny) distribute
an outline in grephic fashion of the steps of the demenstrte
tion on a job shest or informatden sheet, and give it %o
the student so that he may follow whet you are doing. In
somse instances, particularly where you have some msags of
a full cheek on the interpreter, you may be able to conduct
the demonstratioa while he deseribes what you are doing.
This requires careful rehearsale

(3) Contrelling the interpreter. Several suggestions have beon mads
for the selution of the problem of eontyolling the interpreter,
The p tion of your instructional plan, the arprangement of
your training site, and the mechanics of using the interpreter
mtbebasadtoalargedegreemyournaedtocmuﬂhimo None,
howaver, is valuable unless you have some continucd or recurring
methods of checking his trenslations. e follouing are suggede
tions for controlling the interpreter:

(a) Aftor you have been in @ foreign couniry and worked with
indigenous groups, you vdil acquire some knovledge of the
language or languages used, If you can corbins this with
a close cbservation of the mannerisms and gestures of both
the iaterpreter and the student, you may be abls to arrive
at some conclusion as to the acecuracy of the tyenslation and
the integrity of your interpreter. This i3 not. & dependable
method, ‘ ' )

(b) If practiceble, have as much of your ipnstruction as posaible
translated and given to your students in a written or
printed forme This way your translater?s work can be givea
to othors to be checkeds ' .

(é) You may be in a position to utilize another none=Anerican to
check your interpreter, There are cbvious pitfalls in this
sethod, )

(d) In some areas monitor teams have been provided on a poriedie
or demand basis to check the trenslations during instruo-
tdonal periods, These may be composed of Americans and/or
noneAnericans,

{e) The most desireble situatien, however, is to have other

Amorican personnel immediately available for chesldng the
translations, . '
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(£) 12 equipment 1s available, recordings ehould be made of the
interpreter, Whethor or not this is done vith hia la=amdge
mst be determined by the instructor within a particular -
situaticen,

(4) Sumwapy, In training situations requiring interpreters, the traioe
ing problems for the instrustor are greatly increased, Not anly
is the treining time doubled, but of more importance is the fact
that instrustors will f£ind it axtremely diffieult to sstablish
the necessary repport with the studeants to make instruction the
most effective, .

The importance of this element of ths preblem cannot be overe
- emphasized in situstions where the student will becoms an Opore.
- tive under the contrel of the instrusctor. The usual verbal means
of testing studeats while instruction is in progress are awkward
to apply er dimost impossible to use through an interpreter.

The instructor must understand that this type of instructien xeo-
quires thorough planning and preparation. Planning and prepara.
tdon must includo means of testing and controlling the interproter.
lany suggestions have been written, and it is hoped that you will

* fit theso to sult the pattern of your instruction, If the instruoe
ter approaches svery teaching situation with an enthusiasm and -
motivation for making his instruction effective, he will be assured
of a high degzee of sucoess, : -

Has not mastered skil] and lnowledsa. Besause the instructor has not
mastercd the sidll and knovledge of a subject, the lsarner has difficulty
in understanding and using to advantage that which is taught.

Fails to improve teaching, Unless he has learned how to use special
mathods and devic%gf the mﬁmtor will be unable to achieve cffective
results, As was stated previously, to improws his teaching the inatrgc-
tor should subject himself to selfeanalysis and seek asppreisal from his
fellow instructors,

Lacks interest and understanding of studegbg needg. e instructor may
not carc ﬁhethe%r not he teaches and may meks no cffort to find out
why the learners are not interested in his subjects, He may try to

‘handle the trainees ass children or as adults beyond their capacities and

be, in gemeral, indifferent, lle may not understand men and may not bs
in sympathy with the fellow who i3 trying to improve himself, ILffoc-
tive learning cannet bas expscted under such conditlons,

Lacks ability to snalyz@. The instructor may not know how to analyze
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his occupation for teashsble content, He may not know how ts arrenga
the content in proper sequence,; and, in general, his naterial may be
mixed, widely varied, unusable, and not at all applicahle to the sub-
Jeot selected for the lessen..

Is toc technical. The instructor mey use big words in tiaching and
present problsms over the hcads of the lsarers, He may antertair a
group, but from a learning standpoint the class has gained little. It
ia doubtful if a lesson can be too simple in its language. The colleg.
graduate, when he first starts to instruct in technical susjects, is
inclined to teach the way he has beon tanght, Sinple, camon senss,
oceupational terms must be used if the teaching is to be unierstandable,

32 not & good magager of the class. The .instructor may cater to tle
exceptionally bright student and neclect the average or less brilliand
individual. He may attempt to discipline instead of menage the.class,
He msy lack businoss=1like dignity, may not be orderly in his sanner
of procedure and habits, may allow disturbances to occur with.n ths
growp, and may fail to control discussion. Under such cuaditians the
trainees are confused and learning becomss mnre difficultl,

Docs not plan in advance. Vhere the instructor does not plan ii: ade
vanoe, it 4is difficuit for the learner to follow the instruction,
because interruptions are bound t0 occur in getting equijpment sew up,
selecting devices, and putting up charts, This delay and lack of pre=
paration in advance reduces the effectiveness of teaching.

{ias not sold himgelf to the tralgses, The instructor may lave failni
to ga.’m the confidenco of the group., They may dowbt his statements,
have no faith in his opinions, and, in generel, discount hia, He it
supposed as the instructor of the group, to know his subjeet, to be
abl: to teach it, and to command the respect of “he growp bscause of
his swceesaful experienge in his sccuwpatiocn, I addition, he should
be thoroughly femiliar vidth the foreign culture and its implication
and relationship to the trelning situstien. The latter 1s an abenluts
necessity with anyone who is going to deal wi‘h foreigh pedples,

Dges not have avallable __w aids, Precwament rcquire: planning
in advance of the lesson. The in.tructor in charge should bs cane

sulted (if one is delegated) for available materials and given a
schedule wall in advanee of the time the aids are to be used, If new
charts, diagrams, and references are to be preparcd, complete arrange-

- ments mast be made early cnough in the training prograu that thrre will

be sufficient time for their preparation,

Docs not cleck training area. Checking by the instructor shortly




s\
v oo

Approved For Releas.)01lo7128 : CIA-RDP78-03362A0018‘0001-9
=peiersd

bafere the beginning of the class is nsgessary to make eortain thai ¢11
arrangements have bsen conpleted, Submitting & requast for & traliiig
£ilm, a2 projector, an gperater, and & roon 4s not enough, The insirie~
tor must cheek his materials for demonstration before his students oo
vene, and ses that everything is in working order, His lesson pla:
should inelude notes on all equipment and eids to bs used.

1. Need o lmeu how to explain democyagy. (o many oscosions troiness
may want to lsarn er have explained the meaning of demecresy. (ha'
is demperasy? OCan you Justify any of the shortecominge of democras”
whieh may be brought out by the group? It is imperative thai all e
sonnel in any overseas area be thoroughly familjar with the princi de
of demceracy, its applisation to our lifs, and its advantagss over
other forms af government. '

iminiatrative probjems. The hird msjor problem 0 bs met in admindairw
on is that of the trajning situation, The difficulties diocussed unles
this hoading are those umler the econtrel of the administration of the

» ared, Theee major problems are the procuremsnt and sraining ¥
qualified instrustor perssanel, and all suppoert preblems ranging frea ih?
selection of a training area and the cover arrangemsats to the progurc w3t
of the epesial frod items for the treinees. The ecooenibilily of wefed=
anse moterial, partisularly in fareign langusges, the intersuptions of
tyaining whish may rosult £rom sdministretive ehanges o climatic comiis
tiens, and the related antivities in which all instructors aro cupected
o » te are some of the factors to be gonsidered in seiting uwp o
training program overssas, It may be imposcible to elimvinate ecie of tlase
difficulties, All that can be done here ie Lo describe scuw of thase di{fi-
culties acd offer scme suggestiens as to their solutdon.

a, Upsatisfactory placaes gg& ho glasses, It is unrcasonabls to wipect
to find the same facilities for training in various amas as are found
in modern cchool buildingsg however, every effort should be madc to
orovids, as far as poosible, suitable quartsrs for these vlssees, A
soms trailning areas separate buildings are provided. The point 1,
that, if the teaching iu vorth doing at all, an henest effort shoudn
be made to contrel conditlons as far as posaiblae, so thot ths tiw: wnd
effert put forth in tesching will not be wasted,

bo Limited reference material. All training areas should lLiavs svailoble
Teference material. This can bs provided to a limited extent. I. :'wst
areas difficulty may be ancountered in ordering aad recaiving refoa
ance materials, particulaprly in the necessary foraign languagese

e. Teachins equipment peeded. Instructors caa usually secure naterinl fopr
damoagtratdon and otner supplies needad from headquarters. The msbaod
for initiating and malking; requisltions for available materisl shedd
be familiar to all instructors.
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do Size of glass. Under cactain conditions the class may be too larg-o
This may couse disturbance, noise, and distraction of atientden., .o
mnimums or maxlmums can be stated definitely. The size of the closa
w1l be determined as a rcsult of an evaluation of the tralning
situatisn. This is an analysis of the greup to be taught, the lec'~
tion of the training area, the available equipment, the subject ma =
ter, and the method of instructica to bo used, To illustrate, a Lo
ture may ho prosented to a large audience vhercas in a demonstratisn
of a particular aidll it may be best to limit the grewp to three o
four trainoes.
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